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Key recommendation
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Greater emphasis on
ensuring institutional 
coherence and connectivity between
university high-level objectives 
and individual faculties and 
academic/researchers’ actions



Study Panels

Activity
Framework

Research Fora



Acitivity Framework
o Multiperspective Tool:

• Activity and Career Development 
Tool/Strategy

• Orientation Framework
• Expectations for Researchers

o For Academic Staff at the University of 
Graz

o A new representation and criteria 
catalog for each branch of science and 
career level

o Expanded Performance 
Presentation - existing 
achievements are complemented 
with qualitative aspects

o Consideration of scientific branches 
and career levels

o Commitment to transparency and 
clarity

o Expansion in several steps and 
iteratively

o Data basis consists of existing data 
sources and representations - 
minimizing administrative burden

Non-goals of the AF
• Expecting even 

more of everything
• Consequences
• Additional burdens 

(organizational and 
administrative)
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Category Item-Name Item-Description

Research Publication
(International) publications in journals relevant to the field at an appropriate 
frequency

Research  External Funding
Third-party funding Raising competitively awarded third-party projects 
(especially EU, FWF, FFG, CDG)

Early Career Support Scientific early career
Supervision of dissertations/mentoring of early career researchers to the 
highest international standards (structured doctoral training)

Early Career Support Placement
Appointment or placement of trained early career scientists at renowned 
international universities/research institutions or in senior positions

Teaching & Didactics Examinations Number of conducted examinations (separately by type and quantity)

Teaching & Didactics Thesis Supervision Supervision of bachelor's and master's theses or diploma theses

Third Mission Science to public
Science to public - Publications, presentations, implementation/industrial 
cooperations (e.g., entrepreneurship, patent applications, granted patents, 
exploitation spin-offs, license, options, and sales agreements)

Service to the 
Institution

Internal Committee Work
 Functions in internal committees as well as participation in self-administration 
(radiation protection, laboratory officer, library, module responsibilities, etc.)

Service to the 
Institution

Leadership
Leadership and leadership initiatives/style (including training in anti-bias, 
gender and mainstreaming, as a leader, especially in terms of leadership and 
mentoring)



Research Fora
Purpose & Function
o Regular Exchange on current research topics, activities, and framework conditions
o Impulses for innovative research, greater impact, an increased international visibility

Nature of the Fora
o Discussion platform for university and faculty leadership as well as researchers

o Content is actively contributed by the researchers themselves

Strategic Relevance
o Key Instrument for the Rectorate, faculties, institutes, and researchers
o Joint exploration of research strengths and international collaboration opportunities

Development and Impact
o Derivation of concrete development goals and measures
o Long-term support for implementation and achievement of self-defined objectives

12

Topics:
-Impact

-Visibility
-Quality

-Personnel
structure

-Cooperations
-Ideas



Stay informed ☺

University of Graz
Performance and Quality Management

Universitaetsplatz 3, 8010 Graz, Austria
strategie.uni-graz.at

andreas.raggautz@uni-graz.at
Icon
Facebook

Icon 
Instagram

Icon 
Youtube

Icon 
Linkedin

https://www.facebook.com/UniversitaetGraz
https://www.instagram.com/universityofgraz/
https://www.youtube.com/unigraz
https://www.linkedin.com/school/university-of-graz/
https://www.kununu.com/at/karl-franzens-universitaet-graz4
https://www.xing.com/pages/karl-franzens-universitatgraz
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