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- The national quality evaluation system
for early childhood education and care

Spring 2025 training
Tuomas Sarkkinen and Janniina Vlasov



Agenda for this Valssi training session:

Deploying and sending forms
How staff respond to forms
Monitoring data collection
Reporting on data collection carried out with Valssi
Interpreting quantitative reports
Joint reflection:
= Child group’s reflection discussion
= ECEC centre’s evaluation discussion
7. Preparing summaries and evaluation results
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How does the evaluation process utilising Valssi

proceed?

6. Evaluation

conclusion and

launch of
development
measures

e

5. Definition of

results and
preparation of

development plan

1. Preparations for
evaluation

Interaction between
different parties

2. Data collection
with Valssi
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4. Joint discussion

and reflection

3. Reporting of
data collection

All user groups are involved in all phases
in their own ways.

Service providers decide for themselves
exactly how the phases of the process are
implemented.

FINEEC has drawn up guidelines and
examples to support the implementation of
the phases.

In the pilot, the amount of time reserved for
the evaluation process was approximately
3—4 months.

FINEEC recommends carrying out 1-2
evaluations a year.
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Laadunhallinta ja toiminnan systemaattinen arviointi
(asiantuntijalomake, paakayttija lahettas)

Talld tydkalulla arvioidaan seuraavan laatuindikaattorin toteutumista:

25. Varhaiskasvatuksen jarjestsjilla ja yksityisilld palveluntuottajilla on
arviointijirjestelma, jonka avulla varhaiskasvatuspalveluita ja pedagogiikkaa voidaan
kehittda.

Toimintansa laadun varmistamiseksi ja kehittdmiseksi varhaiskasvatuksen jarjestdjien ja
palveluntucttajien on tirkeds huolehtia laadunhallinnastaan. Toimiva laadunhallinta auttaa
yhtendistimasn toimintatapoja ja jakamaan vastuuta organisaation sis3lld seka tukee
organisaation avoimeen vuorovaikutukseen kannustavan toimintakul thuurin rakentumista. Kun
|laatutyt on hyvin suunniteltua ja toteutettua, se tukee varhaiskasvatuksen perustehtivin
toteutumista ja vapauttaa voimavaroja uuteen. Laadunhallintansa kehittimisess toimija voi
hy&dyntid esimerkiksi Karvin laatimaa Koulutus ja kasvatusalan laadunhallinnan elementit -
Julkaisua (2023).

TallE lomakkeella varhaiskasvatuksen jarestajit ja palveluntuottajat voivat arvioida
organisaationsa laadunhallinnan kokonaisuutta ja toimivuutta.
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On what grounds is the evaluation tool selected?

« The subject of evaluation should be based on the organisation's objectives, it should be topical and meaningful.

*  What kinds of objectives that steer activities and thus evaluation can we identify in the municipal strategy or the
local ECEC curriculum?

«  What kinds of needs and wishes have been expressed by employees, guardians in feedback surveys or in
children’s ECEC curricula?

« The subject of evaluation should be linked to previous knowledge.
*  What has been evaluated in the past and what do we already know?
« Did a previous evaluation highlight themes that should be explored further?

* The evaluation should be systematic.

* Not everything can be evaluated at once. FINEEC recommends carrying out 1-2 Valssi evaluations a year so
that the workload remains manageable and so that there is enough time for development. One of the
evaluations should focus on pedagogical processes and the other on structures supporting ECEC.

* Is it necessary to draw up a long-term plan? What do you need information on now? What about later? How will
the information be combined?
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Preparing for an evaluation and data collection

Agree on sharing the responsibilities

Clarify the responsibilities of the possible quality group: who takes care of Valssi tasks, who carries out the evaluation process?
Who contacts who and how will communications and contacts be managed? Who is the contact person for the evaluation and
how will potential problems be handled? What about privacy measures?

«  Sharing tasks between main users: Remember to agree on who invites the implementers; who deploys the form for ECEC
centres; who sends the structure evaluation form; who records the evaluation results

Draw up a plan for the implementation of the evaluation process
«  Agree in advance on how the evaluation process will be carried out and on the allocation of tasks and responsibilities.
«  Make sure that the timetable is sufficiently loose and flexible to allow time to solve potential problems.

«  That being said, the time between data collection and discussions should not be so long as to make people forget the
content of the evaluation form.

Thoroughly verify Varda data before starting the evaluation process
«  Depending on the type of form, the data transferred to Valssi includes data on service providers, units and staff.
«  The data transferred is listed in Valssi’s privacy statement, for example.

«  Valssi will automatically download a unit's list of employees from Varda. The data shown in Valssi includes employees’
names, titles and email addresses. Employee data is transferred from Varda to Valssi as is. If an employee is missing a
personal work-email address, they cannot be selected as a recipient.

Inform all participants in the evaluation process
* Read the Valssi handbook thoroughly, picking information to communicate to ECEC centres.
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A main user deploys a form for units

See section 3 of the Valssi user instructions
(in Finnish) =» here

1. On the Arviointityokalut (“Evaluation tools”) page, you can view evaluation tools by
indicator groups.

Tiedonkeruun seuranta

Kyselyn kayttéonotto

2. Select the evaluation tool you want to use by clicking the name of the form (initially B —
there is a grey box with the text “ei kaytdssa” (“not in use”) next to the tool).

3. You can open a preview of the form and download it. S
Click the Siirry kayttoonottoon (“Proceed to deployment”) button, which will take £
you to the Kyselyn kayttéonotto (“Survey deployment”) page.

5. Write an accompanying note and instructions for implementers on how to send the & e a
form to employees in the Saateviesti ja ohjeet toimipaikoille (“Accompanying e ottt et
message and instructions for units”) field (mandatory). '“’m

6. Use the Alkamispaivamaara (“Start date”) and Paattymispaivamaara (“End date”)
fields to set the start and end date of the data collection. -

7. Select the units that will carry out the evaluation in the Valitse toimipaikat, jotka ’

toteuttavat arvioinnin (“Select the units that will carry out the evaluation”) section
(use the arrow button to move units to the box on the right).

Finally, click the Ota kayttéon (“Deploy”) button.

Once the form has been deployed, the box next to the tool on the Arviointitydkalut
(“Evaluation Tools”) page turns green and reads ‘“kaytdssa” (“in use”).

10. You can add more units to a form even after deployment.

KANSALLINEN 6.2.2025
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https://wiki.eduuni.fi/pages/viewpage.action?pageId=249542063

An implementer sends the form to employees

See sections 5.2 and 5.3 of the Valssi user
instructions (in Finnish) = here

1.
2.
3.

10.

You can see the forms assigned to units that you manage on the front page of Valssi.
Click on the name of a form to learn more about it.

Select an evaluation form to send by clicking the Siirry lahetykseen (“Proceed to
sending’) button.

If you manage several units, you must send the form to each unit one at a time.
You can see the accompanying note and instructions added by the main user at the
top of the page.

You can preview the form in the same view using the Avaa lomakkeen esikatselu
(“Open form preview”) button.

Select the employees that you want to send the survey to using the field under the
heading Valitse tydntekijat, joille kysely lahetetaan (“Select the employees to send the
survey to”).

Write an accompanying message to employees in the Lisad sahkdpostin saateviesti
kyselyn vastaajille (“Add accompanying message to survey respondents’) field (the
accompanying message is mandatory; Valssi will automatically add the response link
and privacy statement to the message).

Once ready, click the Laheta (“Send”) button to send the form to employees via email.

You can send the form again to the same or new recipients by clicking the Siirry
lahetykseen (“Proceed to sending”) button next to the name of a unit.
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Elusivu Arviointity skalut Tiedonkeruun seuranta Raportointi

Kyselyn ldhetys

Pagkayttajan saateviestija ohjeet lahetizjalle
Hei, Tassa arvimnbilomake henkilastole Izhetettavaksi. Kitos!

Leikki (henkilastalomake
£

Vastausaika

Alkamispdivamaara *

Paattymispaivamaara

Sahkopostin tiedot
Lahettajs

Liitetisdosto

Sihkipostin olsikko

Jokirinteen péivakoti

Valitse tycntekijat, joille kysely lahetetasn *

[ Valitse kaskk tyentekijat

O Asia Kunttu, Varmaiskasvatuksen erityisopettaja, email-1870g@example. com
‘—I Emmy Hemming, Varhatskasvatuksen emyisopetiae, Vamalskasvaluksen avustaa emall-5800@example.com

[J Sannamaria Hintsanen, Varhaiskasvaluksen avustaia, email-5432@example com

Lisdd sihkopostin saateviesti kyselyn vastaajille

valssi-kirkkonummi-toteuttaja | toteutiaja | Kirkkonummen kunta

“

Tased henkildkohtainen vastauslinkkisi: [Nips ivatssivastaus karvi fihenkilSkohtainen_linkki] Vastauksia ei yhdistets yksittdiseen vastaajaan. Vastaaminen on erittain arvokasta
stal

paivakodin toiminnan kehitamista varten. Kiitos vastaami

Pakaliiset kentat on merkitty tahdella ("

Fenata Laheta

6.2.2025
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https://wiki.eduuni.fi/pages/viewpage.action?pageId=249542063

An employee responds to the evaluation form

\l

. The employee receives an email message from the implementer. The message includes the accompanying note

written by the implementer, a personal link to the survey and the privacy statement.

. The employee clicks the survey link, which opens the evaluation form on their default browser.
. The employee can respond to the evaluation form in either Finnish or Swedish by selecting the language with the

Suomi (“Finnish”) or Ruotsi (“Swedish”) buttons.

. The employee responds to the statements presented on the evaluation form. Mandatory statements are marked with

an asterisk (*).

. The employee can send their own responses to their email in PDF format. The email address will not be linked to the

responses.

. After responding, the employee clicks the Léheté vastaus (“Submit response”) button.
. The employee is then taken to the thank you page, confirming that their responses were submitted.
. The system saves the responses in the Valssi database.
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https://wiki.eduuni.fi/pages/viewpage.action?pageId=249542063

A main user sends a form

To evaluate ECEC structures, FINEEC has developed forms for senior managers, heads of ECEC centres and other
potential experts whose data are not necessarily stored in Varda.

o WD

~

Go to the Arviointitydkalut (“Evaluation tools”) page and select one of the forms for evaluating structures to send.
You can open a preview of the form.
Click the Siirry lahetykseen (“Proceed to sending’”) button.

Use the calendar menu to set an end date for responding to the form. The start date of the data collection is the
date on which the form is sent.

Enter or paste in the work email addresses of the recipients of the form in the "Lisda sahkdpostin vastaanottajat”
(“Add email recipients”) field (separate individual addresses with commas or semicolons).

Write an accompanying message or instructions for the recipients of the form (mandatory).
Send the form by clicking the Laheta (“Send”) button

The sent form will be displayed in the Paakayttajan lahettamat kyselyt (“Surveys sent by main user”) section on the
front page. If the form could not be sent to all addresses, you will see the email addresses to which the form could
not be sent when you open the form sending page again.
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Monitoring data collection progress

« The main user’s and implementer’s monitoring views have some differences:

2 Kayttoohjeet
o VALSSI - VARHAISKASVATUKSEN
& Kayttdohjeet LAADUNARVIOINTIJARJESTELMA & ToniTestaaja ~

Varhaiskasvatuksen valssi-kirkkonummi-toteuttaja | toteuttaja | Kirkkonummen kunta

laadunarviointijarjestelma 2 Terhi Testaaja ~

VALSSI valssi-helsinki-paakaytitaja | paakayttaja | Helsingin kaupunki
Etusivu Arviointityokalut Tiedonkeruun seuranta Raportointi
Etusivu Arviointityokalut Tiedonkeruun seuranta Raportointi

Kayttédn otetut kyselyt

Tiedonkeruun seuranta

Kaynnissa olevat kyselyt

Vuorovaikutuksen sensitiivisyys ja ilmaisun tavat

Kaytéssda L ¥ prosentti Kysely kaynnistetty 27.01.2023 Fyysinen oppimisympaéristd (henkildstdlomake) 6/2023  Jokirinteen paivékoti
Toimipaikat 548 0 0 0% Kysely sulkeutuu 31.03.2023
Vastaajat 0 0 0% Viimeinen vastaus Léhetetty \ prosentti Kysely kaynnistetty 28.06.2023
saapunut NasiRaiae i 5 28 % Kysely sulkeutuu 30.06 2023
staaja 9 sl
Toimipaikat, jotka eivat ole lahettaneet kyselya astaa) i Viimeisin vastaus saapunut  28.06.2023

« Main users can monitor the accumulation of responses during the data collection
*  Main users can see which implementers have sent the forms and how many responses have been received.
* If necessary, main users can ask implementers to remind their staff about responding to the evaluation form.
*  Reminders are handled outside of Valssi, e.g. via email.

« Implementers can monitor the data collection progress of the evaluation forms that they have sent at their unit
* Implementers see the number of responses received.
* Implementers should encourage and inspire their staff to respond and remind them about responding.
* Implementers can re-send the evaluation form if an employee has accidentally deleted the message.

ARVIOINTIKESKUS 11
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Next steps after the deployment and sending of a
form

« coordinating and monitoring data collection progress
« providing support to implementers

« contributing to ensuring that all respondents can participate in the evaluation process and data collection (e.g.
preparing bulletins and guidelines).

« coordinating data collection at their ECEC centres

« making sure that as many employees as possible can respond to the survey: ensuring the availability of devices
suitable for responding, information security, working time planning, etc.

« reminding and instructing staff to hold child group specific reflection discussions
« planning their ECEC centres’ evaluation discussions.

« conducting self-assessment and responding to the survey truthfully

« preparing to discuss the themes of the evaluation with the other staff members of their child group (reflection
discussion)

« participating in their ECEC centre’s evaluation discussion.
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VALSSI

Examining the evaluation report,
evaluation discussions and
preparing summaries and results




How does the evaluation process utilising Valssi
proceed?

1. Preparations for
evaluation

e

6. Evaluation
conclusion and
launch of
development
MEESIGES

2. Data collection «  All user groups are involved in all phases
VAUV in their own ways.
«  Service providers decide for themselves
exactly how the phases of the process are

implemented.
Interaction between »  FINEEC has drawn up guidelines and
different parties examples to support the implementation of
the phases.

»  FINEEC recommends carrying out 1-2
evaluations a year.

5. Definition of
results and
preparation of
development plan

3. Reporting of
data collection

4. Joint discussion

and reflection
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Reporting on data collection carried out with Valssi

The evaluation report is generated after the
data collection has concluded. Valssi
gllenerates a separate report for each form.

he response report is always generated at
the service provider level.

No report is generated if the number of
responses to a form is less than five.

The report can be viewed by all main users
and implementers, and it can be downloaded
as a PDF file.

Main users can view the report filtered based
on background variables as long as there are
at I_eabslt Ive respondents per background
variable.

In small organisations, information produced
In writing or through discussions is
emphasised instead of quantitative data.

VALSSI - VARHAISKASVATUKSEN
b LAADUNARVIOINTIJARIJESTELMA

Etusivu Arviointityokalut Tiedonkeruun seuranta Raportointi

Raportointi

Yhteenvedot

Vuorovaikutuksen sensitiivisyys ja ilmaisun tavat 10/2023_2 Ei toimipaikkojen yhteenvetoja

KANSALLINEN
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Raportin katselu
Raportin suodatus Kyselykerran valinta
Vastaajan tehtdvanimike

Arvioinnin ajankohta

Valitse - Vuorovaikutuksen sensitiivisyys ja ilmaisun tavat 10/2023 2 ~

[] Kelpoisuus tehtavaan

Tyhjenna valinnat

6.2.2025
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The report visualises the distribution and variation of responses

NAME OF STATEMENT AND NUMBER OF RESPONDENTS

. toteutuu toteutuu
qu_row_a lkutu!(s en . erittdin toteutuu toteutuu toteutuu erittédin
myonteisyys ja lasnéolo heikosti N heikosti kohtalaisesti I hyvin hyvin ]

ka
When interacting with children, I bring
myself physically
to their level and make myself
accessible to them.

| | |
57 4.1
N
(n = 350)
situations throughout the day '

N\

Average response

without rushing.
(n =350)

| respond positively to all children’s
need

for affection.

(n =350)

2.4

57

| ensure that all children in the group

RESPONSE OPTION
are shown warmth and acceptance )
every day. _~ PERCENTAGES
(n = 350) IN DIFFERENT COLOURS

4

0% 20% 40% 60% 80% 100/
osuus-vastaajista(%)
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Retention period of evaluation data collected with
Valssi

« The evaluation data collected with Valssi, the evaluation report generated based on the data and the
summaries and evaluation results prepared by service providers are stored in the system for one year
from the conclusion of the evaluation.

* In other words, each service provider is expected to save and archive the materials mentioned above
before they are deleted.

« The report, the ECEC centre’s summary and the provider-level evaluation results can be downloaded
from Valssi. The evaluation data will be disclosed upon request and in a way that does not
compromise the anonymity of individual respondents. The party responsible for the disclosure of the
evaluation data is FINEEC.

« Terms of use of Valssi (in Finnish):
https://wiki.eduuni.fi/pages/viewpage.action?pageld=371324609
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Examining the quantitative report

) The evaluation report is not the final result of an evaluation. Instead, the purpose of the
fox guantitative report is to serve as a basis for joint discussion and development work.

= Quantitative data makes it possible to identify matters that are being realised well in the
opinion of staff or management.

On the other hand, the report can help identify important development needs, such as matters
T that the respondents disagree on or think are being realised poorly.

< The quality group/main user reviews and discusses the report and then agrees on how and
R within what time-frame the report will be distributed and reviewed within the organisation.
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Joint reflection



Discussions are part of instructive and interactive

evaluation @

The reflection The ECEC centre’s

discussions of child

joint evaluation
discussion increases
staff commitment to

evaluation and

development.

group staff are an
Important part of the
evaluation process.




-

~N

Staff respond to the
evaluation form

PREPARATION

The data collected with the
evaluation form is deepened
with a reflection discussion.

The implementation of the
reflection discussion is agreed
upon between the head of the

ECEC centre and the staff.

The evaluation forms provide a
basis for the discussion, so it is
a good idea to go over them
again in advance.

Child group staff’s

reflection
discussion

(

Where and when are the discussions held?
How do we ensure that the information produced
during the discussion is conveyed from the child

group staff to the head of the ECEC centre?

\_

\

-

J

ECEC centre’s evaluation
discussion
and summary

~N

IMPLEMENTATION

You can make use of reflective
guestions to prime the discussion.

In the reflection discussion, the

staff identify the strengths and
development needs of the group.

The strengths and development

needs are documented and

delivered to the head of the ECEC

centre.




Examples from the pilot: Implementation of child
group staff’s reflection discussions

“After responding to the survey, each team held a joint discussion, making use of versions
of the reflective questions for Valssi adapted to their needs. The discussions were
coordinated by the team leads, who also recorded common thoughts in a summary. The
summaries were then submitted to supervisors, who reviewed them. The summaries,
meaning each group’s strengths and development needs, were presented in the centre’s
pedagogical teams. The subject was also discussed in unit meetings, development
discussions and weekly team meetings.”

“Every team evaluated things from their own perspective. First, everyone watched
FINEEC's instructional video about conducting group discussions, after which the teams
held the discussions based on the evaluation forms they filled out earlier. Summaries of the
evaluations were submitted to the supervisor. The evaluation summary and development
needs were then discussed in a unit meeting.”
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\_

Child group staff’s
reflection discussion

J

PREPARATION

The head of the ECEC centre
reviews the evaluation report.

The head of the ECEC centre
reviews the information produced

in child groups’ reflection
discussions.

The implementation of the
evaluation discussion is planned
in advance and staff is informed

about it.

ECEC centre’s
evaluation
discussion

(" Where and when is the evaluation discussion )
held?
How is the group-specific information produced in
reflection discussions utilised?
What kinds of things does the provider-specific

-
Preparation of the ECEC

centre’s summary and
evaluation results

\_report highlight that should be jointly discussed? /

\

IMPLEMENTATION

The head of the ECEC centre
presents the provider-specific
report to the staff.

The key content of groups’
reflection discussions is reviewed

and jointly discussed in the ECEC
centre’s evaluation discussion.

The strengths and development
needs of the ECEC centre’s
pedagogical activities are
identified and a development plan
IS prepared.




Examples from the pilot: Implementation of ECEC
centre’s evaluation discussion

“At the development workshop, the staff were presented with summaries of the strengths
and development needs of the child groups. After the presentation of the quantitative report
and instructions for the Learning Cafe workshop model, the staff were split into four small
groups. Each group was given a topic: the ECEC centre’s strengths, the ECEC centre’s
development needs, children’s participation and guardians’ participation.

Discussion was carried out by listening, expressing personal opinions, ideas and thoughts
and commenting, so that everyone got their voice heard. The workshops were also based
on FINEEC’s publication Lapsen osallisuus varhaiskasvatuksen suunnittelussa ja
arvioinnissa (“Children's participation in the planning and evaluation of early childhood
education and care”) and Vanhempainliitto ry’s summary of guardians’ participation. At the
end, highlighted issues were summarised and the ECEC centre’s strengths and
development needs were defined.”
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“After staff had responded to the surveys, the head of the ECEC centre held a Valssi
discussion with each team during April. In these discussions, we talked about the
sensitivity of interaction and methods of expression in each team and group with the help
of the tool’s reflective questions.

Based on the team discussions, the head of the ECEC centre prepared a joint summary of
strengths and development needs for the ECEC centre's joint Valssi workshop evening.

The Valssi workshop evening was held at the beginning of May. During the evening, we
went over the entire city’s Valssi responses with the staff and the head of the ECEC
centre’s summary of the team discussions. After this, we split into small groups to discuss
the strengths and development needs of our ECEC centre, which we then summarised
together at the end.”
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FINEEC has produced training material to support
the organisation of discussions

* FINEEC's training videos (in Finnish and Swedish):
https://www.karvi.fi/fi/arvioinnit/varhaiskasvatus/valssi-varhaiskasvatuksen-
laadunarviointijarjestelma/ohjeet-infot-ja-koulutusmateriaalit

. Child group staff’s reflection discussion + ECEC centre’s evaluation discussion

* Child group staff discussions can be facilitated with reflective questions. The reflective
questions can be found in the descriptions of the evaluation tools:
https://www.karvi.fi/en/evaluations/early-childhood-education-and-care/valssi-national-
quality-evaluation-system-ecec/evaluation-tools-and-reflective-questions

* The Valssi handbook (available in Finnish and Swedish) describes the principles for holding
discussions. The auxiliary questions concerning the preparation of summaries also support the
planning of discussions: https://www.karvi.fi/fi/julkaisut/valssi-kasikirja
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https://www.karvi.fi/fi/arvioinnit/varhaiskasvatus/valssi-varhaiskasvatuksen-laadunarviointijarjestelma/ohjeet-infot-ja-koulutusmateriaalit
https://www.karvi.fi/fi/arvioinnit/varhaiskasvatus/valssi-varhaiskasvatuksen-laadunarviointijarjestelma/valssin-arviointityokalujen-kuvaukset
https://www.karvi.fi/fi/arvioinnit/varhaiskasvatus/valssi-varhaiskasvatuksen-laadunarviointijarjestelma/valssin-arviointityokalujen-kuvaukset
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Evaluation results and development plans

A

Etusivu Arviginditydicalut Tiedonkeruun seuranta Raparioing

Yhteenvedon luominen

ARVIOINTIKES

r KANSALLINEN
KOULUTUKSEN
W ARVIOINTIKESKUS

Fyysinen oppimisymparistd (henkilostolomake) 372023 Jokirinteen paivakoti

Parvakotl tal paivakodit, Joita ynteenvets koskes

Lyhyt kuvaus arvioinnin toteuttamisesta

Arviolnnissa hybdynnetty ainslato

Arvioinnin keskelast tuloksst |vahvuudet)

Zrvioinnin keskelast tulokast (kehittamiskohtast)

KahittSmlzsuunnitaima 2 toimanpiteet

Kahittamiztolmanpitsiden seurantasuunniteima

ki fesarummi- ingewut)

Ebusivu ArviginditySlcalut Tisdonkaruun seuranta

Arviointitulokset

AR MNTIKESKUS

r KANSALLINEN
KOULUTUKSEN

Lyhyt kuvauz andoinnin totsuttamizesta

Arvioinnisss hysdynnstty ainslato

Arviolnnin keskelest bulokest (vahvuudet)

Raporinini

kirkamumemi-poa

| Kirkkonummen kunia

Arviolnnin keskelest tulokeet (kahlttimlskohtaet)

Kshittsmizsuunnitsima |3 toimenpitest

Kshittsmistolmenpitalden seurantaguunniteima




Preparing the ECEC centre’s summary (recorded in
Valssi by the implementer)

« The discussions serve as the basis for preparing an evaluation summary, which describes the
strengths and development needs of the ECEC centre and a plan for the development and
monitoring of operations.

* The summary aggregates different views on pedagogical activities and commits staff to jointly agreed development
measures.

«  Follow-up reviews of the summary facilitate the identification of good practices and their sharing between groups.
A newsletter for the parents can be easily written based on the summary
- Evaluation summaries should be prepared in a way that prevents individuals from being identified.
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Examples of what the ECEC centre’s summary
should include:

A short description of the evaluation

* How were the ECEC centre’s evaluation process and discussions carried out?

* What worked, what should be done differently in future?

The data used in the evaluation

* How was the material produced by staff in the reflection discussions utilised?

* How were the views of children and guardians incorporated into the evaluation?

The key results of the evaluation (strengths)

* Key strengths are defined together =» Recorded succinctly and clearly

* A short description of how the strengths were reflected in pedagogical activities and steering structures

The key results of the evaluation (development needs)

* Key development needs are defined together =» Recorded succinctly and clearly

* A short description of how the development needs were reflected in pedagogical activities and steering structures
A development plan and measures

* What concrete development measures will be taken? =» Recorded succinctly and clearly

* How will the implementation of the development measures be facilitated in terms of both pedagogical activities and structures?
A monitoring plan for the development measures

* How will the progress of the jointly agreed development measures be monitored and evaluated?

KANSALLINEN
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Preparing the evaluation results (recorded by the

main user)

« A main user is tasked with reviewing the evaluation data and recording the service provider’s evaluation results in Valssi.

« The purpose of the evaluation results is to provide the most comprehensive picture possible of the evaluation and

subsequent development measures.
« The evaluation results can draw on a wide range

of data.

. In addition to the data collected with Valssi, these can include the provider’s previous evaluations, such as customer satisfaction surveys, employee

surveys, etc.

« The evaluation results can be utilised in different contexts and published on the service provider’s website, for example.

. The results can be discussed in management groups an

d with staff, guardians and other stakeholders.
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Examples of what the evaluation results should
include:

A short description of the evaluation
*  How was the evaluation process carried out? Was the evaluation carried out with Valssi part of the organisation’s broader evaluation efforts?

The data used in the evaluation

*  What data were used in the evaluation and what were the data like (provider-level reports, ECEC centres’ summaries, customer satisfaction surveys, employee surveys,
etc.)?

*  How are all these data linked?

The key results of the evaluation (strengths)

*  What kinds of strengths were identified in the evaluation at the service provider, ECEC centre and group levels?

*  How were these strengths reflected in pedagogical activities and steering structures?

The key results of the evaluation (development needs)

*  What kinds of development needs were identified in the evaluation at the service provider, ECEC centre and group levels?

*  How were these development needs reflected in pedagogical activities and steering structures?

A development plan and measures

*  What concrete development measures will be taken based on the evaluation?

*  How will the implementation of these measures be facilitated at different levels? How will staff be supported in committing to the development measures?
A monitoring plan for the development measures

*  How will the progress of the jointly agreed development measures be monitored and evaluated?
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Utilisation of evaluation information
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https://valssi.karvi.fi/virkailija-ui/login?redirect=/
https://wiki.eduuni.fi/display/Valssi/Valssi
https://wiki.eduuni.fi/pages/viewpage.action?pageId=249542063
https://wiki.eduuni.fi/pages/viewpage.action?pageId=190613952
https://wiki.eduuni.fi/display/Valssi/Usein+kysytyt+kysymykset
https://karvi.fi/varhaiskasvatus/valssi-valssi-varhaiskasvatuksen-laadunarviointijarjestelma/valssi-esitykset-ja-koulutusmateriaalit/
https://karvi.fi/publication/valssi-kasikirja-2/
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