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Agenda for this event:

Timetables and sampling of national evaluations
Preparations for national data collection

Important dates

Questions and discussion

Valssi user roles, user account setup and responsibilities
Verification of Varda data

The evaluation process and implementation of
a survey round in centre’s self-evaluations

Introduction to the Valssi user interface
9. Questions and discussion
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The first part of the event focuses on the implementation of national
evaluations and is intended for everyone included in their samples.

The latter part of the event is intended for less experienced users of
Valssi.

VALSSI
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The use of Valssi is extending to national
evaluations in 2025-2026

The theme of the autumn 2025 evaluation is quality management in ECEC, and the data collection will
take place on October 1.-31.

The theme of the autumn 2026 evaluation is the current state of ECEC for under-3-year-olds, and the
data collection will take place in October—November.

The heads of private ECEC centres have been informed about the sampling, and which evaluation
data collection you will take part in.

Data collection using Valssi requires that your ECEC centre has valid Valssi-main user rights and an
implementer right.

The staff’'s Varda data must be up to date. Valssi utilizes Varda data so that you do not need to restore
double information.

Participating in national evaluations requires participation in electronic data collection only.
Participating providers receive a centre’s own evaluation report in Valssi, if they have 5 or more staff
members answering the questionnaires.
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Preparations for national data collection

1. Apply for Valssi user-rights
« Varda main user applies for Valssi main user-rights in Studyinfo (Virkailijan Opintopolku)
* Inasmall ECEC centre, the head also needs implementer rights

* There must be two main users to manage each other's accounts (You cannot grant user rights to yourself. User rights are valid for
one year at a time.)

« Varda users can also be Valssi users, if it fits their job description.

2. Save staff’s work email addresses in Varda

Each employee must have their own email address, shared addresses must not be stored in the employee records
It doesn't matter which service you use to get your work email address (it can be your organisation's own or a free service)
At the same time, check that the other Varda data in the day care centre is up to date

3. Test Valssi-system

« Main user deploys the training form in Valssi for his/her own ECEC centre

« The implementer checks in the submission view that the data of the centre’s staff is correct

« If you wish, you can also test sending the form to your staff

4. Wait for the autumn and Karvi's instructions

« The data collection will take place in October 2025

« Karvi will send out further information in good time and organise info webinars

* Inform your staff about the forthcoming national evaluation
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Important dates

Valssi info webinars about national evaluations (evaluation contact persons and Valssi main users)
« Wednesday 12 march at 12—-13.30 (specifically aimed at private ECEC centres)

Start using Valssi! Training sessions (Valssi main users and implementers)

+ Wednesday-5-February-at12.00-13.30

+—Thursday-20-February-at-12:00-13-36 Please note! You do not need

«  Thursday 6 March at 12.00-13.30 to register for the events. You

«  Thursday 3 April at 12.00-13.30 can participate in all the

+ Thursday 8 May at 12.00-13.30 events using the same Teams
' ' link.

« Wednesday 4 June at 12.00-13.30

Valssi feedback collection will take place on 1-25 April 2025 (Respondents: main users, implementers, management
and other experts)

Thursday 12 June at 12:00-15:00 Valssi afternoon, which includes the publication of user statistics and feedback
and a look at user experiences
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Support service for quality

A digital system that is laid management and leadership
down in the Act on FINEEC

Nationally unified, research

Impactful information to
P VA LSS| based evaluation tools

support decision making

Enhancement led and
participative evaluation

FINNISH EDUCATION
EVALUATION CENTRE



Who uses Valssi?

Organisation maintaining the Valssi system = FINEEC is responsible for maintaining and developing Valssi. Updates
evaluation tools and develops new ones.

Main user = organiser’s/service provider’s representative who deploys evaluation forms for units and sends forms for
evaluating structures to management/experts. Monitors the data collection, reviews the provider-specific report and records
the organisation's evaluation results at the end.

Implementer = Head of an ECEC centre who is responsible for allocating resources and carrying out the evaluation process
at their unit. Sends the survey to employees via email, monitors the data collection and, at the end of the data collection,
presents the provider-specific results to staff. Draws up the evaluation summary for their unit.

Respondents = Staff who do not use the Valssi Ul. They respond to the evaluation survey, which they receive via their work
email. Management and experts use tools developed for evaluating structures.

Guardians respond to evaluation surveys (currently under development) at a later stage. Requires both assessment of
evaluation ethics and further development in terms of language versions, for example.
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Tasks and responsibilities of a Valssi main user

Invites and manages other Valssi users in their own ECEC centre
« grants Implementer rights in Studyinfo
* removes unnecessary rights

« Ensures that respondents are informed about privacy matters

(FINEEC's bulletin template for informing Valssi data subjects is available on the Valssi wiki page in Finnish and
Swedish - link)

« Deploys evaluation forms for their ECEC centre

« Sends forms for evaluating structures

« Monitors data collection progress

« Reviews their centre's evaluation report

« Records and saves the evaluation results in Valssi

Please note! Be sure to read the terms and conditions of Valssi thoroughly. They are
available (in Finnish and Swedish) here 2 link
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https://wiki.eduuni.fi/pages/viewpage.action?pageId=371324609

Tasks and responsibilities of a Valssi implementer

« Sends evaluation forms to the staff

« Can inform staff of privacy matters

« Monitors the data collection progress of the centre

« Guides staff on how to conduct refection discussions

« Plans the ECEC centre’s evaluation discussion

* Reviews provider-level evaluation reports

« Organises the ECEC centre’s evaluation discussion

« Draws up the evaluation summary for the centre, if the centre is chain-based

Please note! Be sure to read the terms and conditions of Valssi thoroughly. They are
available (in Finnish and Swedish) here 2 link
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https://wiki.eduuni.fi/pages/viewpage.action?pageId=371324609

Opintopolku user registration

If the person does not have Opintopolku-account (for example Varda):

* Valssi main user sends and invitation to become a Valssi user

*  One will receive an email with the subject line: Virkailijan opintopolku: kutsu palvelun
kayttgjaksi (“Studyinfo for officials: user invitation”) = if you cannot find the message,
check the spam folder

« Choose your username and password
(e.g. firstname_lastname + 20-character password).

» Instructions for Studyinfo self-registration (strong authentication using Suomi.fi e-
identification with online banking credentials or mobile certificate, for example) are
available (in Finnish and Swedish) here - link

« If the person has an existing Opintopolku account, s/he can use it. In that case there is no
need for invitation, registration or creating new username or password.

KANSALLINEN
KOULUTUKSEN

‘ ARVIOINTIKESKUS

Itserekisterdityminen

Organisaatiosi ja kayttdoikeutesi

Aallonhuipun paivakoti

PROD KOSKl-katselija (ei erityisid henkilGtietoja)

Luo uusi tunnus

Etunimet MNordea
Sukunimi Demo

Kutsumanimi

Nordea

Kayttajatunnus

Salasana

Toista salasana

Salazaman tulee olla vahint3an 20
merkkid pitk3 ja pita3a =izdlldan
mierkkeid ainakin kolmesta (3)
seuraavasta: isot kirjaimes [A-I),
pienet kirjaimet [a-z]. numerot [0-3].
erikoismerkit [[#5%*_+=7]. Paiitd
sivu {Ctrl + F5) mik3li Azeta salasana

-painike ei akivoidu.

Asiointikieli

suomi


https://wiki.eduuni.fi/pages/viewpage.action?pageId=190613952

Application process for and granting of main user
rights for private service providers

To use Valssi, the private ECEC centre must have valid Varda access rights.
Varda administrator checks that the organisation's Varda data are correct.

The centre’s Varda administrator applies for Valssi main user rights in Studyinfo via the ‘my information’ section.

« If the same person also needs implementer rights, they will apply for them simultaneously by entering the request in the
perustelut (grounds) field.

« EDUFI grants the rights (on FINEEC's behalf).

Once EDUFI has granted the rights, the main user grants the rights to the organisation’s other Valssi main user and
implementer (One person can have both rights).

Each service provider must have at least two main users to manage each other’s (and implementers’) rights.

Note to chain-based organizations: The same person may be granted the main user rights of several business ID level
organisations.

Instructions for user rights management and how to apply and add rights are available here (in Finnish and Swedish):
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https://wiki.eduuni.fi/spaces/Valssi/pages/272178592/Valssin+k%C3%A4ytt%C3%B6oikeudet+ja+-tunnukset

Application process for and granting of other Valssi
rights

 In aprivate centre, the head is often both the main user and the implementer. In this case, the user has two different roles in
Valssi and needs both Valssi administrator and Valssi implementer rights.

« A main user can apply for centre’s implementer right at the same time when applying for the first administrator rights by
entering a request in the text-field: | am applying for Valssi administrator rights (name of the site).

« If the main user did not apply for the implementation rights at the same time, he or she can apply the implementer rights
separately in Opintopolku. The second main user will then grant the rights.

 If the implementer and the administrator are different people, the Main user grants the Implementer rights to the heads or vice
heads of the centre, who are responsible for quality management in the centre.

« When granting or applying for Implementer rights, you have to select the centre as the Organisation. The head needs
separate Implementer-rights for every centre he or she is in charge of.

* Instructions for user rights management and how to apply and add rights are available here (in Finnish and Swedish): link
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https://wiki.eduuni.fi/spaces/Valssi/pages/272178592/Valssin+k%C3%A4ytt%C3%B6oikeudet+ja+-tunnukset

Logging in to Studyinfo
and applying for user
rights



Veryfying centre’s Varda
data



Valssi uses centre’s own Varda data

* Depending on the type of form, the data transferred to Valssi includes
data on service providers, units and staff.

* The data transferred is listed in Valssi’s privacy statement, for example.

 Valssi will automatically download a centre's list of employees from Varda.

<

The data shown in Valssi includes employees’ names, titles and email addresses.

Employee data is transferred from Varda to Valssi as is. When the addresses and other
information are updated in Varda, they will automatically transfer to Valssi (with a slight
delay)

If an employee is missing an email address or other information, such as employment
relationship information, they cannot be selected as a recipient.
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(no English translation) Miten voin varmistaa Vardan tietojen
laadun ennen Valssin kayttoonottoa? oPH:n koko esitys: Linkki

YHTEISTYO Keskeistd henkildstdtietojen osalta on yhteistyd paitsi

Varda- ja Valssi-paakayttajien valilla, niin myos yhteistyd oman

jarjestelmatoimittajan seka kunnan mahdollisten palvelukeskusten

kanssa

* Jos toimijalla on erillinen talous- ja henkilostéhallinnosta vastaava
taho, joka vastaa henkilostotietojen siirrosta Vardaan = tulee
varmistaa palvelukeskuksesta henkilostotietojen siirtyminen
Vardaan seka varmistaa korjaukset mahdollisiin puutteellisiin
tietoihin

* Ks. Myos dia 8: Varda-kdyttdoikeudet organisaation ulkopuolisille

ENNAKOINTI Hyvissa ajoin ennen Valssin kayttéonottamista
varhaiskasvatustoimijan Varda-paakayttaja(t) tarkistavat, etta
organisaation Varda-tiedot ovat oikein ja ajan tasalla
hyodyntaen Excel-raportteja seka korjaamalla puutteet
Puutteelliset tiedot —raportilta.

ROOLIT Tiedonlaadusta vastaavien Varda-paakayttajien tulee
varmistaa, etta organisaatiossa on selvaa kuka tai ketka
huolehtivat Vardan henkiléstokokonaisuuden tiedonsiirroista
ja Vardassa olevien tyontekijatietojen laadusta
e Tulee varmistaa, etta henkilolla/henkililla on riittavat
kayttooikeudet tiedon laatutyon toteuttamiseksi
e Lisaksi on hyva pohtia, miten tiedonlaatutyota halutaan
omassa organisaatiossa jakaa. Vain Varda-paakayttaja
nakee kaikki Raportit —kokonaisuuden tyokalut, mutta
valtaosa Excel-raporteista voidaan muodostaa joko kaikista
toimipaikoista tai yksittaisesta toimipaikasta. Excelit on
mahdollista ladata omalle tietokoneella ja lahettaa . . . e e
: : . . tiedonsiirronongelmista tulee olla omaan jarjestelmatoimittajaan
tarvittaessa tietoturvallisesti eteenpdin omassa L . .
. . . . _ yhteydessa heti, kun virhe huomataan.
organisaatiossa tiedonlaadusta vastaaville henkiléille. 17

SAANNOLLISYYS Ota Varda-tietojen tiedonlaadun tarkistaminen osaksi
prosessia. Virheiden korjaaminen on hyva tehda mahdollisimman
ajantasaisesti, jotta tietojen korjausvelkaa ei paase syntymaan. Nain
minimoidaan se mahdollisuus, ettei varhaiskasvatustoimija paasekaan
kasiksi syntyneisiin virheisiin endd myohemmassa vaiheessa (esim. jos
kyseessa on jo lahdejarjestelmassa suljettu tieto tai muuttunut
lahdejarjestelma). Integraatiotilanteessa mahdollisista


https://wiki.eduuni.fi/display/OPHPALV/Webinaari+10.8.2023+klo+13-14
https://virkailija.opintopolku.fi/varda/raportit/puutteelliset-tiedot/toimipaikat

The evaluation process
and Implementation of a
survey as part of self
evaluation



How does the evaluation process utilising Valssi

proceed?

6. Evaluation

conclusion and

launch of
development
measures

e

5. Definition of

results and
preparation of

development plan

1. Preparations for
evaluation

2. Data collection
with Valssi

Interaction between
different parties
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3. Reporting of
data collection

All user groups are involved in all phases
in their own ways.

Service providers decide for themselves
exactly how the phases of the process are
implemented.

FINEEC has drawn up guidelines and
examples to support the implementation of
the phases.

Usually, the amount of time reserved for
the evaluation process has been
approximately 3—4 months.

FINEEC recommends carrying out 1-2
evaluations a year.

4. Joint discussion

Participation in national evaluations
does not require going through the
whole process, such as discussions
and reflection.

Carrying out data collection is enough.

and reflection
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VALSSI-KASIKIRIA

Tietoa varhaiskasvatuksen laadunarviointijdrjestelmastd
Valssista ja sen hybdyntdmisestd arvioinnissa

Karsallinan koukCuksen arvoimived

Sivi Harkeoma | Tuomads Sandinen | Jaeding Viasow

Plivitmyd dokusantti

Viimaingn plivitys 25 7.2003
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Laadunhallinta ja toiminnan systemaattinen arviointi
(asiantuntijalomake, paakayttija lahettas)

Talld tydkalulla arvioidaan seuraavan laatuindikaattorin toteutumista:

25. Varhaiskasvatuksen jarjestsjilla ja yksityisilld palveluntuottajilla on
arviointijirjestelma, jonka avulla varhaiskasvatuspalveluita ja pedagogiikkaa voidaan
kehittda.

Toimintansa laadun varmistamiseksi ja kehittdmiseksi varhaiskasvatuksen jarjestdjien ja
palveluntucttajien on tirkeds huolehtia laadunhallinnastaan. Toimiva laadunhallinta auttaa
yhtendistimasn toimintatapoja ja jakamaan vastuuta organisaation sis3lld seka tukee
organisaation avoimeen vuorovaikutukseen kannustavan toimintakul thuurin rakentumista. Kun
|laatutyt on hyvin suunniteltua ja toteutettua, se tukee varhaiskasvatuksen perustehtivin
toteutumista ja vapauttaa voimavaroja uuteen. Laadunhallintansa kehittimisess toimija voi
hy&dyntid esimerkiksi Karvin laatimaa Koulutus ja kasvatusalan laadunhallinnan elementit -
Julkaisua (2023).

TallE lomakkeella varhaiskasvatuksen jarestajit ja palveluntuottajat voivat arvioida
organisaationsa laadunhallinnan kokonaisuutta ja toimivuutta.
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Logging in to Valssi and introduction to the user
Interface

hdella tunnuksella kirjaudut kaikkiin opetushallinnon palveluih

steet « Koski « Oikeustulkkirekist

 Logging in to Valssi

- Log in to the Valssi user interface with a previously set up
or existing user account. e |

- Valssi login page: https://valssi.karvi.fi :

.\\ Haka-luottamusverkostoon kuuluville jasenille.

« Structure of the Valssi user interface
* Introduction to the front page and function pages of Valssi
« Main user’s/implementer’s views and possible role switch B suomifi
«  Changing the language ' - =

« Links to external pages (e.g. user instructions, privacy Etusivu
policy, accessibility statement, etc.) Luonnokset

‘ Lapsen tuki (henkilostolomake)

Kayttajat joiden henkil6tunnus loytyy
virkailijatunnukselta jarjestelmasta voivat kayttaa

4
‘ Varhaiskasvatuksen
laadunarviointijarjestelma

« Valssi user instructions are available (in Finnish and | st oot s ettt
Swedish) here = Link R —

‘ Perustoiminnot (henkilostolomake)

‘ Vastavuoroinen ja kielellinen vuorovaikutus (henkilostolomake)

Valmiit

KANSALLINEN i julkaistuja arviointityskaluja
( KOULUTUKSEN Ei julkaistuj tityokaluj 12.3.2025
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https://valssi.karvi.fi/
https://wiki.eduuni.fi/pages/viewpage.action?pageId=249542063
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Questions and
discussion
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https://valssi.karvi.fi/virkailija-ui/login?redirect=/
https://wiki.eduuni.fi/display/Valssi/Valssi
https://wiki.eduuni.fi/pages/viewpage.action?pageId=249542063
https://wiki.eduuni.fi/pages/viewpage.action?pageId=190613952
https://wiki.eduuni.fi/display/Valssi/Usein+kysytyt+kysymykset
https://karvi.fi/varhaiskasvatus/valssi-valssi-varhaiskasvatuksen-laadunarviointijarjestelma/valssi-esitykset-ja-koulutusmateriaalit/
https://karvi.fi/publication/valssi-kasikirja-2/
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