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TWO PROCEDURES FOR QA OF 

DEGREE PROGRAMMES AT UH

ANNUAL FOLLOW-UP 

SINCE 2019
Degree programmes analyse 

their activities based on 

common data

Follow-up with connection to 

operations management and 

planning

REVIEW AS OF 2023
About once every three 

years: “Time to reflect – is 

there a need to reform the 

university structures and the 

programme portfolio of UH “

-evaluation with 

recommendations for 

development

36
BACHELOR’S 

PROGRAMMES

DOCTORAL PROGRAMMES

66
MASTER’S PROGRAMMES

36
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FACTORS BEHIND THE DEVELOPMENT OF 
ANNUAL FOLLOW-UP AT THE UNIVERSITY 
OF HELSINKI

General needs for development of 

education at UH based on Audit 2022 

and Review of degree programmes 

2023-2024

• Systematic monitoring and ensuring the 

vitality of degree programmes

• Improving the progress of studies and 

the completion of degrees

• Development of knowledge-based 

management

• More systematic processing of student 

feedback
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Development needs based on feedback of 

Annual follow-up 2019-2023 

• More focused content of the data produced 

for the annual follow-up

• Less topics for self-assessment annually

• Development plan instead of lists of 

measures

• Timeframe must fit the operations 

management and resource planning 

schedule of the faculties
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ANNUAL FOLLOW-UP CHANGES 2025

Key figures

Annual follow-
up with 

development 
plan

Intervention 
procedure

• Key figures describing the vitality of degree 

programmes

• Automatic traffic lights based on key figures

• Evaluation areas (4): Traction, study progress, 

feedback and employment, use of resources

• Development plan and description of use of quality 

management tools including curriculum development, 

feedback processes and guidance processes

• Based on key figures, an intervention procedure will be 

launched for some degree programmes by the faculty
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KEY FIGURES DESCRIBING THE VITALITY OF 

THE DEGREE PROGRAMME  - EXAMPLE

• Key figures are defined separately 
for bachelor's, master's, and 
doctoral programs

• Academic Affairs Council sets the 
limit values

• The explanations of the colour
codes of key figures are: 

• Green - the status of the degree 
programme is excellent

• Light green - the status of the degree 
programme is good

• Yellow - the degree programme is facing 
some challenges

• Red - the degree programme presents 
challenges that need to be addressed
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STATUS REPORT FORM FRONT PAGE 
EXAMPLE

Evaluation areas and key figures

Degree programme z

Etc.

Degree programme x

Degree programme y

Use of 

resources
TractionDegree programmes

at the UH

Development 

plan

Intervention 

procedure

Quality 

management 

tools

Study progress Feedback and 

employment
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