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Korkeakoulujen 

laatuseminaari 2024



WHYWHOWHAT

HOWWHEN

Strategy and

Our plan

Organisation

& processes
(roles, responsibilities, 

recruitment)

Annual clock
(meetings, annual 

processes)

Processes & 

documentation
(reporting, Aalto 

handbook, aalto.fi, code 

of conduct)

Feedback & follow-up
(KPI’s, feedback surveys, development 

actions, milestones)

Long term evaluation

programme
(RAI, TEE, S(A)AB, AUDIT)

Personal development

and career advancement
(Career systems, MyDialogues)

Quality system in our daily activities

Continuously improving



Living strategy

We have adopted a living 

strategy approach tailored 

for a world in motion
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• Our purpose, values, and way of working 

define our long-term direction

• We choose development areas and 

actions that best drive us towards our 

purpose

• As a community, we proactively and 

continuously re-evaluate our choices



Annual quality processes
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SEPTEMBER -NOVEMBER FEBRUARY- MARCH APRIL-MAY JUNE

Joint 

strategic 

areas

Schools

Services

UNIVERSITY 

PREVIEW

UNIVERSITY

REVIEW

Reviewing 

assumptions of 

the operating 

environment

Strategy 

implementation 

follow-up by AMT

Board 

long term 

plan

MEC 

steering 

process

Strategy 

implementation

target setting

UNIVERSITY 

DIALOGUE

Joint 

strategic 

areas

Schools

Services

1 + 3 year 
university target 

agreement 

OUR PLAN

Long term trends Achievements and 

challages

of previous year

Guidelines Targetsand actions

for 1+3 years
Plans

documented



January 
• PMT meetings (~twice a mounth)

• Annual statistics incl. MEC and other authorities

• Objective discussions 

April
• ALD & SLD

• AAC

• PMT meetings

September
• PMT 

• AMT

• AUFB – Preview discussion
 

March
• AMT, University Review (Strategy 

implementation follow-up)

• PMT meetings

• AUFB - Annual report and indicator and funding 

model guidelines

• Instructions for University Dialogue

• Preparations for University Dialogue

May
• University Dialogue (Targets and plans, resources)

• PMT meetings

• AMT

• Financial forecast (T1)

June
• AUFB - targets and joint plans 

1+3 and financial and personnel 

plans

• PMT , Approval of Our Plan

November
• ALD & SLD

• PMT meetings

• AAC

• AMT, University Preview

 (Forethought of operating 

environment)

August
• PMT meetings

October
• PMT-meetings

• AAC

• Financial forecast (T2)

December
• AUFB – Group LTP approval, 

Endowment strategy 

• PMT

Annual Clock 2024 - Aalto Management Actions
AUFB, Aalto University Foundation Board

AAC, Aalto Academic Committee

AMT, Aalto Management Team

PMT, President’s Management Team

2024

February
• PMT meetings

• AAC

• Preparations for University Reviews 



Longterm evaluation programme
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Data based development

We follow the implementation of the University strategy and success through several indicators

Reports are available from the dashboards of Power BI service to Aalto staff.

 



Aalto Handbook
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Aalto Handbook, is a description of this shared 

way of organising the university’s core activities in 

a uniform way that meets high standards of 

excellence. 

The goal of the Handbook is to provide the reader 

with an overview of the operations of our 

university. 

Aalto Handbook encourages all members of the 

Aalto University community to comment on the 

operating principles of the university and to give 

feedback and, thus, to contribute to the 

development of the university’s operations.



Aalto University
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Kiitos
aalto.fi
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http://www.aalto.fi/
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