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continuously re-evaluate our choices strategy approach tailored
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Annual quality processes
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Annual Clock 2024 - Aalto Management Actions

AUFB, Aalto University Foundation Board

December January AAC, Aalto Academic Committee
* AUFB — Group LTP approval, + PMT meetings (~twice a mounth) AMT, Aalto Management Team
Endowment strategy » Annual statistics incl. MEC and other authorities PMT, President’s Management Team
November « PMT + Objective discussions
* ALD & SLD
« PMT meetings February
« AAC * PMT meetings
* AMT, University Preview “ « AAC
(Forethought of operating * Preparations for University Reviews
environment) '
March
October « AMT, University Review (Strategy
* ixg-meetlngs implementation follow-up)

Financial forecast (T2)

PMT meetings

AUFB - Annual report and indicator and funding
model guidelines

 Instructions for University Dialogue

2024

September » Preparations for University Dialogue
« PMT .

« AMT %% o April

+ AUFB — Preview discussion K4 + ALD & SLD

duy I « AAC _
* PMT meetings

* PMT meetings
* University Dialogue (Targets and plans, resources)
» AUFB - targets and joint plans « PMT meetings

1+3 and financial and personnel « AMT

plans « Financial forecast (T1)
* PMT , Approval of Our Plan



Longterm evaluation programme
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B + Values and + Internationali- review incl. +Strategy + Internationali- + EDI 2025-27 + Values and

R Aalto way of sation review language guidelines Review sation review review incl. Aalto way of

N working review + Funding model + Quality language working review
A (2021-24) review management guidelines + Funding model
L interim review (2025-28) review



Data based development

We follow the implementation of the University strategy and success through several indicators
Reports are available from the dashboards of Power Bl service to Aalto staff.
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Aalto Handbook

Aalto Handbook, is a description of this shared
way of organising the university’s core activities in
a uniform way that meets high standards of
excellence.

The goal of the Handbook is to provide the reader
with an overview of the operations of our
university.

Aalto Handbook encourages all members of the
Aalto University community to comment on the
operating principles of the university and to give
feedback and, thus, to contribute to the
development of the university’s operations.
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http://www.aalto.fi/
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